
The Battle of Prestonpans (1745) Heritage Trust presents

OUR VISION FOR VICTORY
A prospectus for the future of one of Scotland’s 
most significant battlefields and its cultural legacy,
and a permanent home for The Prestonpans Tapestry.

www.visionforvictory1745.org

http://www.visionforvictory1745.org


Introduction
In the early morning of 21st September 1745, the Jacobite Army of Prince 
Charles Edward Stuart swept to victory across the stubble fields to the east 
of the coastal village of Prestonpans. Their success was swift and complete, 
and for the victors it seemed nothing was now impossible. The Battle of 
Prestonpans was the first battle of the last Jacobite uprising, and the most 
comprehensive victory the cause of the exiled Stuarts had ever achieved. It 
was all the more astonishing for its unlikelihood. 

So shocking was the outcome that British society had an instant 
fascination with the events at Prestonpans, a need to understand what had 
happened and to commemorate it. The names of those who faced each 
other that day would be forever remembered - Bonnie Prince Charlie and 
Gentle Lochiel, Johnnie Cope and gallant Colonel Gardiner to name but 
a few. In English, Scots and in Gaelic, in novel song and poem, through 
brushstroke and needlework, the Battle of Prestonpans has left a unique 
and continuous cultural legacy like no other battle in our history.

Since 2006 the Battle of Prestonpans (1745) Heritage Trust   
has worked to protect, promote and continue that legacy. Through 
interpretation, education, events and exhibitions, the Trust has carried the 
story of the battle to hundreds of thousands of people, whilst supporting 
ongoing research and evaluation of the battlefield and campaigning for 
its protection. In 2010 it launched the Prestonpans Tapestry, triggering a 
renaissance of narrative embroidery in Scotland and beyond. 

This document presents the Trust’s ambition for the future: the creation 
of a unique visitor attraction at Prestonpans Battlefield, building on the 
momentum of our past to secure an exciting and sustainable future. It is 
the result of a comprehensive re-evaluation of our long-term goals and a 
period of considered reflection across our activities so far. This process 
has been supported by the National Lottery Heritage Fund. Informed 
by expert insights and reports, our new vision will provide the Battle of 
Prestonpans with a future which is worthy of its past.

http://www.battleofprestonpans1745.org


When King James VII & II was driven from the British throne in 1688, one 
of Europe’s oldest ruling dynasties was forced into exile. Their supporters, 
known as the Jacobites, refused to give up and a series of armed uprisings 
took place over three generations. The final military attempt to restore the 
Stuarts began in the summer of 1745, when the charismatic young prince 
Charles Edward Stuart landed unexpectedly in the Highlands. Within 
weeks of his arrival he had raised an army, outmarched his opponents, and 
captured Edinburgh.

The British Army remained loyal to the government of King George II. 
Commanded by the experienced and decorated officer Lt-General Sir 
John Cope, the redcoats were confident they could disperse the untrained 
Highlanders. The rival armies were roughly even in number, with around 
2,500 men in each. The armies arrived near Prestonpans on the afternoon 
of 20th September, but boggy ground prevented them from fighting until a 
local Jacobite sympathiser revealed a route through the marshes. 

The Jacobites marched in the early hours of the morning, forcing the weary 
redcoats to face a new direction. They then launched a sudden and ferocious 
charge into the teeth of cannon and musket fire, shattering the redcoat 
line. Hundreds were killed and hundreds more wounded; over a thousand 
prisoners were taken. The Prince had defied his critics to achieve a battlefield 
victory few thought possible. Victory gave the Jacobites the confidence and 
the means to contemplate invading England. It was the high point of their 
campaign.

The Jacobite success sent shockwaves around the nation, turning a local 
disturbance into an existential threat to the Hanoverian regime. Although 
the Jacobites were eventually defeated at Culloden, the Battle of Prestonpans 
had raised the stakes and changed the nature of the conflict. With a wealth 
of eye-witness reports from both sides, including memoirs, correspondence, 
newspaper reports and a formal inquiry, the Battle of Prestonpans is one of 
Scotland’s best documented battles. It also boasts a rich cultural legacy.

The Battle of Prestonpans 1745

https://visionforvictory1745.org/a-cultural-legacy/


The legacy of the Battle of Prestonpans extends far beyond its immediate 
military and political consequences. Whilst a local poet penned the popular 
song ‘Hey Johnnie Cope!’, the playhouses of London rang with a new anthem, 
‘God Save Great George our King’. A biography of Colonel James Gardiner, 
a Prestonpans resident slain in the battle, ran through repeated editions as 
demand soared. 

The battlefield’s hawthorn tree became a popular choice for engravings and 
early photographs, as was the monument which was raised in 1853. Sir 
William Allan painted the field of battle, whilst William Skeoch Cumming 
presented his ‘Prayer for Victory’ tapestry in 1933. 

Walter Scott made the Battle of Prestonpans the centrepiece of his novel 
Waverley, and Stevenson looks back on it in Kidnapped. The battle reached 
the big screen with David Niven’s Bonnie Prince Charlie in 1948, and more 
recently Diana Gabaldon’s Outlander novels and TV series have brought the 
Battle of Prestonpans to new audiences all around the world.

Throughout its existence the Battle of Prestonpans (1745) Heritage Trust has 
worked to continue that legacy, commissioning new works and supporting 
the arts in the local community. The results range from Andrew Hillhouse’s 
magnificent series of paintings depicting events from the course of the battle, 
to dramatic plays by Andrew Dallmeyer, and new fiction and non-fiction 
publications. 

Chief amongst all is the spectacular Prestonpans Tapestry, 105m of 
embroidery stitched by over 200 volunteers from along the line of the 
Prince’s march. This remarkable community arts project has brought the 
story of the battle to hundreds of thousands of visitors over ten years of 
touring.

Such a rich and diverse cultural legacy provides the scope for a distinct and 
engaging programme of events, activities and exhibitions. It ensures that this 
inspiring historical narrative can be presented in music, literature and art, 
with the creation of new work being as relevant as the presention of the past. 

A Cultural Legacy

http://www.prestonpanstapestry.org


The Battle of Prestonpans was an event of international significance, and 
its story combines fascinating personalities, dramatic events, sacrifice and 
heroism, and a rich cultural legacy. It has sustained popular interest over 
three centuries and continues to do so today. Despite being registered on 
the nation’s Inventory of Historic Battlefields, the site of the battle remains 
vulnerable to development pressure, giving all endeavours to promote access 
and understanding of the battlefield additional importance.  

The Battle of Prestonpans (1745) Heritage Trust has long believed the battle 
is worth of visitor centre, and after evaluating the options believes this is the 
best way to secure a sustainable future for the battlefield. Now the Trust is 
presenting its programme for making those dreams a reality. 

With the help of external analysis and the support of the National Lottery 
Heritage Fund, the Trust has undertaken a comprehensive appraisal of the 
options and opportunities to create a vision worthy of the story to be told.

The vision is simple: the creation of a permanent visitor attraction 
which presents the battle and its legacy in an immersive and engaging 
exhibition, providing a permanent home for The Prestonpans Tapestry 
and a hub for maximising the cultural potential of the Trust’s activities. 

The Trust’s vision is founded on updated analysis of the visitor market and 
comparative studies of similar attractions. Harnessing the potential of the 
site’s proximity to the Scottish capital and the latent attractions of East 
Lothian, the enhanced international interest in Bonnie Prince Charlie and 
the Jacobites, and the unique nature of the envisaged offer, the Trust believes 
its vision can attract 80-100,000 visits each year. 

The centre will also secure the long-term sustainability of the Trust’s 
programmes of activity, and ensure that The Prestonpans Tapestry and 
Scottish Diaspora Tapestry are preserved for the future. The following pages 
will explore different aspects of the vision, and the pathways to realising it.

A New Vision

https://visionforvictory1745.org/living-history-programming/


The proposed living history centre will be a world-class facility, designed 
to appeal equally to international visitors, the domestic Scottish audience, 
and the local communities which surround the battlefield. Our evaluation 
studies have been consistently clear in their opinion that the centre must be 
bold and ambitious in order to succeed - the very message of the Battle of 
the Prestonpans - and that is what we propose.

The visitor experience will begin outside the centre, with an iconic new 
statue of Charles Edward Stuart. Despite being one of Scottish history’s 
most recognisable figures, no other statue in the nation commemorates the 
Jacobite Prince, and there is no more fitting site than the scene of his greatest 
victory. High quality visitor services, including retail and catering facilities, 
will provide important revenue streams for the self-sustaining centre.

The core of the centre will be an immersive and engaging permanent 
exhibition, contextualising the battle within the wider Jacobite story.  

Using the wealth of eye-witness testimony, the latest historical and 
archaeological understanding, and a harmonious combination of both 
traditional and cutting-edge interpretation techniques, the Battle of 
Prestonpans will be presented like no other battle in Scotland. The narrative 
will be presented with balance, exploring both sides of the conflict.

Visitors will then pass through to the tapestry hall, where The Prestonpans 
Tapestry will be displayed as a continuous narrative band in the style of the 
famous Bayeux Tapestry. Supported by atmospheric lighting and sound, 
the tapestry will finally be housed in a setting worth of the efforts of the 
embroiderers who created it, and in a manner which will ensure its survival 
for the enjoyment of future generations.

Supporting these permanent displays will be temporary exhibition space 
which will provide a home for rotating sections of the Scottish Diaspora 
Tapestry and hosting travelling exhibitions relating to the centre’s themes.

A World Class Facility



The core exhibition of the centre is intended as an immersive experience 
space, bringing the visitor intimately close to the great events of 1745. 
After discovering the background to the Jacobite campaigns and exploring 
the topography of the battlefield, you will be able to enter the camp of 
the Jacobite army and listen in as they consider their options. Follow the 
Highlanders on their march across the marsh, to be confronted by the 
redcoat sentry, then let the fury of battle surround you as the armies clash. 

The experience will be free-flowing, allowing visitors to spend time in each 
space, whilst providing narrative structure and moments of drama. With 
ambient sounds and smells, and a combination of projection, mannequins 
and digital technologies, the exhibition design will create an exciting and 
visitor-led experience. The aim is to harness the advantages of living history 
events and incorporate them into a permanent exhibition. 

Focus spaces will be created for younger visitors, creating discrete and 
memorable experiences, and quiet hours will be scheduled regularly across 
the season to support visitors with particular needs. 

The layout of the main exhibition will be designed to allow the seamless 
inclusion of costumed interpreters at designated stations on regularly 
scheduled event days. This supports the Trust’s ethos of emphasising the 
personal nature of the experience of battle, whilst outside spaces will 
facilitate the programming of outdoor living history displays too. The 
activity programming which supports the exhibition will continue the 
principles of involvement and inclusion.

From the centre, views across the actual historic battlefield will be supported 
with interpretation which will aim to apply the knowledge gained in the 
immersive exhibition into the context of a living landscape of today.

Immersive Experiences

https://visionforvictory1745.org/living-history-programming/


The Prestonpans Tapestry is a narrative embroidery which tells the story 
of the campaign which led to the Battle of Prestonpans in 1745. Over two 
hundred volunteers stitched the sequence of 104 illustrations to designs 
drawn by renowned local artist Andrew Crummy. The creation of the 
tapestry, which was completed in 2010, was the stimulus for a remarkable 
artistic renaissance which has led to a series of significant embroidery 
projects, including the Scottish Diaspora Tapestry which is also owned by the 
Trust. 

The Tapestry combines charming illustration and beautiful craftsmanship 
with comprehensive historical detail to create a compelling narrative of the 
Prestonpans campaign. It has toured locations across Scotland, England and 
France, bringing the story of the battle to wide and diverse audiences of all 
ages. It is a uniquely engaging presentation of this important story, and in 
itself a symbol of the lasting engagement between Scotland’s communities 
and the events of 1745.

After years of intensive touring to venues as varied as sports halls, cathedrals, 
and the Bayeux Tapestry Museum, the Trust has significantly reduced the 
amount of exhibitions undertaken in order to ensure the Tapestry’s long-
term preservation. At 105m in length, this remarkable community artwork 
requires a permanent home in order to be enjoyed by generations to come. 
This need is a driving duty for the Trust, and only the creation of a purpose-
built facility can satisfy it. Never has it yet been seen as it was originally 
intended, as one continuous narrative strip.

The Tapestry has been examined by expert conservators and the Trust is 
committed to presenting it in a way which protects it for the future. After 
2020 it will be withdrawn from touring to be prepared for permanent 
display. When it is unveiled anew at the living history centre, it will be 
sensitively and atmospherically presented with appropriate lighting, 
supported by interpretation, artefacts and ambient sounds which enhance 
the experience of admiring this beautiful artwork and the story it tells.

The Prestonpans Tapestry



The Trust has a strong record of imaginative and engaging activity 
programming, and in supporting high-quality re-enactment and costumed 
interpretation. Our vision will see the new centre become a hub for an 
expanded and enhanced programme of events and initiatives. This will be an 
essential part of the centre’s long-term success, encouraging repeat visits and 
exploring all aspects of the battle, the wider history, and the cultural legacy.

Battles are real events affecting real people, and this is the underlying 
message of the Trust’s vision. It also gives the events of 21st September 1745 
a longevity beyond the moment the last guns fell silent. Exploring personal 
stories, presenting information through live interpreters, and hosting re-
enactment performers will be important manifestations of that. 

The activity programming which supports the core visitor experiences will 
be an important part of the overall offer, and the centre will be designed to 
be fit for purpose in accommodating a range of activities and performers. 

- Costumed interpreters will regularly bring the history to life, with both 
internal and outdoor events.

- An intimate theatre space will facilitate both live performance and film 
projection, opening opportunities for celebrating the musical and literary 
legacies of the Jacobite story and creating memorable storytelling events.

- Workshop events will include embroidery sessions, historical tailoring, 
Gaelic language learning, and historic artefact handling. 

- A dedicated education space will enhance the experience for both adult 
learning and school groups (Jacobite studies are an important part of the 
primary curriculum). 

- A research library and lecture programme will support the facility’s aim to 
become a centre of excellence for Jacobite studies.

- Commemoration and remembrance will continue to be a key message in 
the Trust’s programmes, contextualising and understanding the conflict and 

“Living” History Programming



The living history centre will seek to welcome the world to all aspects of its 
displays and activities, and will aim to include audio facilities in numerous 
languages. The importance of ancestral tourism to the Scottish economy, the 
global popularity of Outlander, and the high number of overseas support 
for petitions to protect Prestonpans Battlefield when it was under threat, all 
demonstrate the scale of overseas interest in the Jacobite story. The Trust 
is working to build relationships in the travel trade to ensure this can be 
harnessed successfully.

An important part of the Trust’s collection is the Scottish Diaspora Tapestry, 
305 embroidered panels depicting snapshots of Scotland’s international 
legacy. Taking the community engagement model of the Prestonpans 
Tapestry out to thirty-four countries, this large scale exhibition engaged 
over a thousand volunteer stitchers right around the globe. Since 2014 the 
Scottish Diaspora Tapestry has toured Scotland, Europe, Australia and 
Canada, commanding large audiences who find the personal stories it 
contains both moving and relatable. 

The Scottish Diaspora Tapestry provides an additional point of interest for 
audiences, and an attraction in its own right. It is also an opportunity for 
the centre to explore the role of Prestonpans as “Scotland’s Tapestry Town”. 
Our vision is to create an exhibition space which will be dedicated to this 
particular legacy of the Prestonpans Tapestry, capable of displaying thematic 
sections of the Scottish Diaspora Tapestry as part of scheduled rotation. 
Digital platforms will allow visitors to explore the sections of the Tapestry 
which are not currently on display.

Expert textile conservators have assessed the Scottish Diaspora Tapestry 
as well as The Prestonpans Tapestry as part of the preparations for our 
vision. Comprised of smaller independent panels than its predecessor, the 
Scottish Diaspora Tapestry is more suited to ongoing touring display and 
the proposed model for display will preserve that possibility. By having a 
permanent base, however, both tapestries will benefit from a stable facility 
which protects them for the future. 

Welcoming the World

http://www.scottishdiasporatapestry.org


Prestonpans Battlefield is registered by Historic Environment Scotland as a 
site of national significance on the Inventory of Historic Battlefields. Since its 
foundation the Trust has sought to increase access and interpretation across 
the battlefield area, and to campaign for its protection from insensitive 
development. This aspect of the Trust’s work will continue.

The battlefield possesses a number of important heritage assets, including 
five stone monuments. The earliest of these is a large obelisk erected in 
honour of Colonel James Gardiner in 1853, and the most recent are two 
memorial tables dedicated to the fallen soldiers of each earmy in 2018. 

The Trust has installed a number of interpretation panels around the 
battlefield, with directional signage in both English and Gaelic. A 
downloadable mobile app facilitates self-guided exploration across the site 
and the associated historic waggonway route. An artificial pyramid - known 
as the Battle Bing - serves as the central viewpoint.

The Trust currently operates leases on the viewpoint summit, the Colonel 
Gardiner Monument, and the doocot at Bankton House. The latter was 
reopened in 2017 to feature an audio-visual display using a bespoke 
animated short film narrating the life of Colonel Gardiner, who once owned 
the adjacent house. It operates as an unmanned visitor facility and is free to 
access. The Trust also runs walking tours, school visits and special events on 
the battlefield.

As part of the Trust’s future vision, activities on the battlefield will be 
increased as we aim to train additional volunteer guides. Once open, 
the living history centre will serve as a hub for such activities, providing 
essential support facilities for groups and visitors which are currently lacking 
in the battlefield area. The living history centre will be carefully designed to 
interact appropriately with the historic battlefield, using views and acccess 
routes as appropriate to facilitate access and understanding. The battlefield 
and doocot will be visitable independently of the centre.

The Historic Battlefield 

https://play.google.com/store/apps/details?id=com.atomengine.a1745app&hl=en_GB
http://www.prestonpans1745.info/bankton-doocot/4594180798
https://www.youtube.com/watch?v=sKuGTlcZIyc


The Trust’s vision for the future is the product of years of thought and 
accumulated experience. The aim is a self-sustaining future which ensures 
the work of the Trust can be continued, enhanced and expanded, so that 
Battle of Prestonpans can be interpreted in a way that befits its significance. 
It will also serve as an important economic asset to the community, and a 
leading player in East Lothian’s important tourism offer. This vision is no 
mere dream; it is based on a comprehensive evaluation of the best options 
for the future, and a detailed rationale is available for further information. 

The Trust has identified potential locations for the centre which provide 
exciting opportunities, and after further discussions and consultation 
we aim to make a decision on the final site in the near future. The space 
requirements have already been identified by our architects and we have a 
clear understanding of how the visitor experience would be structured. We 
are now actively preparing for the essential next steps which will lead us 
towards our goals.

Following a process of further consultation on our Vision For Victory in 
the Spring of 2019, this document will be refined to form the basis of our 
strategic plan. The Trust will then seek to expand its dedicated project team, 
and detailed business plans will be completed in anticipation of a national 
fundraising campaign. 

The 275th anniversary of the battle in 2020 coincides with the 10th 
anniversary of The Prestonpans Tapestry. The Trust therefore plans to hold 
a final tour of the Tapestry to a select number of venues before it is taken 
off display for conservation and preparation for permanent housing. The 
Trust also plans a special exhibition in Haddington, and a programme of 
events showcasing the cultural legacy of the battle. As fundraising continues, 
aspects of the centre’s planned activity programmes would be piloted.

A world-class historical attraction, a future worthy of the past, 
the living history would plan to open for visitors in 2023.

The Road to Victory, 2019-2023

http://www.visionforvictory1745.org


Join our Supporters
Just like the Prince in 1745, we are calling together all who share our vision.

If you are interested in supporting us, whether as a volunteer, donor or even simply as a follower, 
then please get in touch and join our database of Friends:

https://visionforvictory1745.org/support-the-cause

PLEASE ALSO VISIT OUR WEBSITE:
We are eager to hear your views on our vision, 

so please explore the vision and complete the online survey.
www.visionforvictory1745.org

FIND US ON FACEBOOK & TWITTER:
@Prestonpans1745

If you would like to talk to us, please contact:
ajohnston@battleofprestonpans1745.org

or call our office on 01875 819922

https://visionforvictory1745.org/support-the-cause/
http://www.visionforvictory1745.org 
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